11  APRIL   1785
39.    We expect a ready and implicit acquiescence in all our servam^
civil and military, to the reductions which you shall direct to take place
in consequence of these our orders; and should any of them so far betray
a spirit of dissatisfaction as to impede or embarrass your proceedings upon
this subject, we direct that they be instantly dismissed the service and
sent to Europe.
40.    To relieve us from our present exigencies no alternative, we
think, can be devised nor can we therefore admit of any deviation from
the positive and express injunctions herein laid down.
41.    By summing up the   amount   of  savings arising   out   of   the
different retrenchments we have ordered to be immejdiately made, you
will observe they form a very considerable sum, and we have the satis-
faction to hope that the effect of it will be an immediate discharge of
the  arrears   due to   the  army.   To this   object we desire the effect of
every retrenchment to be in the first place directed, and we take this
opportunity   explicitly   to   declare   it   as   a   leading   principle   of   our
Government that the pay of the soldier ought never to be in arrear;
while there is a rupee in your treasury he must be paid and every other
article of expenditure must be postponed to that consideration.   We wish
this principle to be understood among all our servants, civil and military.
We trust the effects of its "being so understood will be to introduce a
spirit of public economy among our civil servants and among our military
a spirit of active exertion in time of war, of sober deportment in time
of peace and a strict attention to discipline in time both of peace and
war.
We are,
Your affectionate friends,
Nathl. Smith / W. Devaynes / L.
Sulivan/John Motteux/W. Bensley/
Thos. Parry / F. Baring / John
Manship / Jno. Woodhouse / Jno.
Michie / George Tatem / J. Smith /
Joseph Sparkes/Jas. Moffatt/Paul Le
Mesurier / Hugh Inglis / E. Boehm /
London,                                           R.   Hall/John   Hunter/W.   Mills/
the nth April 1785.                        Geo. Johnstone/Step. Lushington.
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